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Figure 3 

Risk Management System 
Platform Interface 



New Configurations 
Define Masters 



□ 



Define Sub-divisions of 
Risk Factors 



□ 



Flow chart setup 



Resulting Progressive Questionnaire 



Stepwise assessment of risk scores 



□ 



Step-wise progression through questionnaire 



Cumulative scores for each risk category 



Graphical representation showing impact of the risk 



□ 



Assessment of overall status: 
Categorizing risks as high, 
Medium or low priority 
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■BP 




Select this to define the 
new Company Type as 
shown in Fig. 5 below 



Fig- 4 



3/24 



feu Risk Definition Wizaid 



AvaBaWe Ritk Categories 



Cancel 



□ 



ReAteSpecfytte categories jiou want to 
include in your module? 



Company Tjipe: 



r 




Selected Rbk Categories: 



New 



» 



« 



Next>> 



On click of 
this Button 
Unique New 
Company 
Type can be 
defined 
which shows 
screen in 
Fig. 6 



Fig. 5 
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Select the Ok 
Button which 
confirm and 
continues, 
which shows 
Fig: 7 shown 
below. 



| ft. Riik Definition Wo«d 



□ 



Please povkte detafc of the Industry l« 
when you want to define risk. 



Industry ^ 
Deiapbon : 




Ok 



Cancel 



Enter an 
Industry Type 
for (ex. 

Biotechnology) 
and enter the 
Description. 



Select the 
Cancel Button 
to cancel the 
operation and 
continue, 
which will 
display Fig: 5. 



Fig. 6 
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a. Rbk Definition Wg«d 



Select any of the 
Risk categories 
from the list box 
Available Risk 
Categories and 
select this 
button. This will 
add the selected 
Risk to the 
Selected Risk 
Categories. 



On selecting this 
button all the risks 
present in 
Available Risk 
Categories will be 
added to Selected 
Risk Categories 



Please Sperily the categories you want to 
hckxfe in you modie? 




For defining a 
Unique New 
Risk Category 
click this Button 
which gives 
Fig: 5 shown 
below: 



On selecting this 
button the 
selected Risk in 
the Selected 
Risk Categories 
will be added to 
the Available 
Risk Categories 



All the Risks 
present in Selected 
Risk Categories 
will be added to 
Available Risk 
Categories 



Fig. 7 
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Select the Ok 
Button to 
continue with 
operations. It 
displays the 
Fig. 6 with the 
defined Risk 
(ex.Technical) as 
Selected Risk 
Category. 



Ruk Definition Wizotd 




Please provide delays of New Parent Ri*k 



New Paier* Rwk 
Name f 




Description 




Enter the name of 
the Risk (ex. 
Technical) and its 
description. 



Fig. 8 



| 5. Rnk Definition Wizasd 



03 



Please Speedy the categories you want to 
hefcide in you module? 




On selecting this 
Button Fig. 10 is 
seen where the 
Sub-Risks can 
be added to 
Parent -Risk. 



Fig. 9 



ft» Risk Definilion Wizaid 



i — > Selected Risks 
i — 3 Fin^nucial^ 



Sub- Risk 



Recommendation 



Copy 
Delete 




Select this to 
define the Sub- 
Risk that shows 
the screen in 
Fig. 11 shown 
below 



Define Flows 



Cancel 



Finish 



Fig. 10 



8/24 



Selecting this will 
take you to the 
previous screen 




&. R'nk Definition Wn*d 




Avolable Risk St* Qrfegoiiea; 



□ 



Pfeose Specify the n*> caieganea fc* (he 
selected lisfc type. 

Ri«k Category : Financial 



Selected Risk Sifc Gsteporier. 



Select this 
Button to define 
the Sub-Risk as 
in Fig. 12 shown 
below. 



Fig. 11 
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Select this to save 
the Sub-Risk 



Cannot leave 
any field 
empty! 



ft. Rbk Definition Wizaid 



"HI 



Please provide details of New Risk 




Decfit 



Description : 



This Sub-Risk... 




Cancel 




Selecting this will 
take you to the 
previous screen 
without saving 
the Sub-Risk 



Fig. 12 



I ft. Rbk Definition Wizard 



O Selected Risks 
t — ) Technical 
- CZ3 Financial 
CD Credt 

CD 



Financial Liquidity 



Define Flows 



Cancel 




2C 



Select this 
Button to define 
the 

Questionnaire 

of the selected 
Sub-Risk above. 
Fig. 14 is seen 




Fig. 13 



Select this to 
save the Risk 
definition and it 
takes you to 
screen shown 
in Fig.4 
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111 




(a) 



[default 



(b) 



□ 

Process 



Fig. 14(1of 3) 
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Select this to 
remove the 
selected 



Select this to change 
the description of the 
process and you get the 
following screen 



V 




o 

Question 



Fig. 14 (2 of 3) 
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t 



Link 



Start 




Link Name/Score 



■u U 



J* Link Name and Score 




□1 


Link Name |h L 






Score 


1° 










Cancel | 






Ok | 









Fig. 14(3 of 3) 
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>flRisfc Management Sytfem - {Flam) 



Patents 



111 
III 



□ 



O 

Question 



O 



1>* 





Select this Button to 
Save the flow and it 
shows the screen in 
fig. 13 



Select this to 
Cancel the 
operation and 
come out 
without saving 
the flow. 



Fig. 15 
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4. Risk Definition Wizaid 




Risk Level : 



LOW 



LOW/MEDIUM 



MEDIUM 



MEDIUM/HIGH 



HIGH 



Ok 



□ 



Please Specify the Re commends! ba 
Based on the Scores Range? 



Ritk Type Financial 



Range From : Range To : 



Cancel 



Enter the Risk From 
and To Range. 



Fig. 16 
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Select this if you 
want to exit 
without saving 
the Risk definition 



* 1 1 Fmiocttl • 

CZ3 > Fnsncbl Liquidity 



hansel 



Saves the Risk 
Definition and it 
takes you to screen 
shown in Fig. 4 




Fig. 17 




Select the 
Company type 
whose flow is 
to be redefined 



^ Selecting this 
button displays the 
screen shown in 
fig.19 



Fig. 18 
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«. Riafc nrtftntrinn Wi?.nrf 




pop 


- Cj Selected Risks 
_ Financial 

, r Patents 

, — i Tenders 




- a Technical 

* O ! Project Failure 




* * — 1 Employees 











Fig. 19 




Select New to make a new 
Assessment a Company. Screen 
in next Fig will be seen on 
selecting New 



Fig. 20 
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ft. Ruk Assessment Wizoid 



(X) 

ill 

. r x. 

EH 
Z . 



Please Select the Conpany from the isL In 
case of new legislation please enter (he 
required dale below. 




Check this to 
register as a new 
company. This 
will enable the 
Company Name 
and Company 
Type 



Enter the Company 
Name 



Select the 
Company Type 



Select this to cancel the 
assessment and this 
will bring you to Fig.l 



Select this to Continue with 
the Assessment. This will 
display the screen in fig.22 



Fig. 21 
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Double Click the 
leaf node to answer 
the Questionnaire. 
Instance of it is 
shown in Fig.23 



6. Rbk Assessnenl Wizesd 



Name 

f«« : 



Pleate double rick the risk, j»ou wan* Id 
evaluate. 



Biotechnobgy 



Assessment Nme : 




Risks Avaibk 
i — l Te chnical 

o&SSB 

'CD Fhanciaf 

C~» rhanciat Liquidity 




Recommend I 



Trah 



The Recommendation 
for the evaluated Sub- 
Risk is Saved. 




Enter the Unique 
Assessment Name. 
This will be the 
name for the present 
Assessment, which 
can be used to refer 
the 

recommendations 
later. 



Gives the 
Recommendation 
for the selected 
Risk 



Fig. 22 
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^ Risk Assessment System 




Name: : Biometrics 
Type : Biotechnology 



Q.N0.1 



Are Patents relevant to the company? 



r No 



Next» 




Select this to get the 
next Question. 



Fig. 23 
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Risk Assessment System 




Company 

Risk 

Score 
Risk Level 



BISIL 

Liquidity 

0 

LOW 



Recommendation : 



Continue Operations 



_l 



OK 



This is Caption 
of the Stop object 
where the 
Analyst has 
stopped while 
traversing the 
path. 



Fig, 24 
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Fig. 25 



22/24 



Select the 
Company Name 
whose assessment 
is to be seen 




Depending on the 
Company selected, the 
list of previous 
assessment will be 
listed here. Select the 
one desired. 



Once the assessment is 
selected, select this 
button to check the 
recommendation for this 
Assessment. This will 
show screen in flg.27 



Fig, 26 



m 
m 



m 



Name: : My2 

Type : BiotechnoloG^ 



Plea«8 double clck the ink y 
evaluate. 



Ricks Avaible 
Friends' 



R ecomrnend I 



Fmsh 



EH1) 



Fig. 27 
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RUk. Asietimenl System 




Company BIS1L 

Rwk Liquidity 

Score 0 

R*k Level LOW 



Recommendation: 



_l 



TiacePAlh i 




OK 



Select this to view 
the path that was 
followed when the 
assessment was 
made previously. 




Selecting this 
will display the 
previous screen 



Fig. 28 
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